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Governance

The Right People Making
The Right Decisions In

The Right Areas
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Why GI Governance?

Maximize desirable business outcomes 
through the efficient and effective use of 

technology, i.e., GIS.

The value of GIS lies in the 
outcome of the business process sought, 

not in the GIS technology alone.
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• Enterprise or Organizational Governance
• Management of Resources

•Data Governance
• Life-cycle Data Management Through Stewardship

LEVELS OF GOVERNANCE
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PRESENT STATE OF GI GOVERNANCE

• State Geographic Information Council -Title 82:1501-205.1
• Development, Adoption and Recommendation of Standards
• Development of a strategy for Implementing a Statewide GIS
• Development of a Statewide Geographic Information Plan
• Promotion of Collaboration and Sharing of Data

• Office of Geographic Information -Title 82:1501-205.3
• Technical Assistance and Support to the Council
• Establish a Central Statewide GI Clearinghouse
• Coordinate Multiagency GIS Projects
• Assist State and Local Agencies in Data Dev. & Maint.
• Provide GIS Services to Agencies as Requested

• State Agencies
• Individual GIS Programs
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Federated Governance
The real governance of Oklahoma IT Agency Layer

Enterprise Layer

Infrastructure

Layer
Technology ServicesTechnology Services

Shared Business
Services

Shared Business
Services
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Federated Model of The Enterprise 

Centralize Technology and Shared Applications

Agency ServicesAgency Services
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Infrastructure

Layer Technology Services

UTILITY FUNCTIONS

• Base Map Data
•Imagery
•Elevation
•Boundaries

• Clearinghouse – One Stop Spatial Library
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Enterprise Layer Shared Business
Services

SHARED FUNCTIONS
• ArcGIS Server
• Desktop Licensing

•ArcGIS
•FME
•MrSid

• Web Services
•OGC, ArcGIS Server

• Geospatial Application Development
•Python, .NET, Java

• Spatial Database Administration
• Basic GIS Support for Small Agencies
• Training
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Agency Layer

Agency 
Services

132

AGENCY FUNCTIONS

• GIS Activity Supporting Business Processes
• Data Stewardship
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OFFICE OF GEOGRAPHIC INFORMATION

Currently under the Oklahoma Conservation Commission

Given the likely realignment and restructuring of
State agency GIS functions and services, 

Where should the OGI be located?
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Federated GI Governance
Proposed governance of Oklahoma GI Agency Layer

Enterprise Layer

Infrastructure

Layer
GIS Technology ServicesGIS Technology Services

Shared GIS
Services

Shared GIS
Services
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Federated Model of The Enterprise 

Centralize Technology and Shared Applications

Agency GIS 
Services

Agency GIS 
Services

OGI
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YOUR THOUGHTS, COMMENTS,
QUESTIONS.


